REPUBLIC OF LIBERIA

LIBERIA NATIONAL COMMISSION ON SMALL ARMS 
AND LIGHT WEAPONS (LiNCSA)

REPORT ON THE IMPLEMENTATION OF THE

UNITED NATIONS PROGRAMME OF ACTION TO PREVENT, COMBAT AND ERADICATE ILLICIT TRADE ON SMALL ARMS AND LIGHT WEAPONS IN ALL ITS ASPECT (UNPoA) SUGGESTED INPUTS

Introduction:
Consistent with Article 24 of the ECOWAS Convention on Small Arms and Light Weapons, entitled: “Institutional and Implementation Arrangements”, which calls for the establishment of national institutions through legislation, the Government of Liberia with the support from the united Nations Development Program UNDP (Small Arms Control Programme) in collaboration with Economics Community of West African States (ECOWAS) including others from international and local non-governmental organizations working on the issue of Small Arms during the period under review, March 2006, witnessed the achievement of one of its goals, and objectives with the transformation of the Transitional Working Group (TWG) on Small Arms and Light Weapons  into Liberia National Commission on Small Arms (LiNCSA) as an establishment declared and pronounced by Her Excellency Ellen Johnson- Sirleaf, President of the Republic of Liberia by a Presidential decree pending the formal legislative enactment.

The decision and the mind set support of the ECOWAS Small Arms Programme (ECOSAP) and the United Nations Development Program through the UNDP Small Arms Control Programme that contributed immensely to the successful transformation.
The Liberia National Commission on Small Arms (LiNCSA) is temporarily residing on the ground floor of the Ministry of Foreign Affairs building, Republic of Liberia pending the final arrangement of its own offices anywhere in the city suitable. 
Functions and Mandates of the Commission
1. The general mandate of the Commission shall consist of formulating and ensuring the implementation of policies and measures aimed at addressing the problem of small arms proliferation and illicit trafficking; and to coordinate and monitor all private and public sector efforts to prevent, combat and eradicate the proliferation and the illicit trade in small arms and light weapons within and across the borders of Liberia. 

2. Without limiting the generality of Subsection (1) of this Part, the Commission shall have the following specific functions:

i. To develop and implement, or caused to be implemented under its oversight, a national policy, strategy or action plan on small arms and Light Weapons control;

ii. To develop a  policy for the meaningful and sustained participation of civil society in the development and implementation of programmes pertaining to small arms and light weapons;

iii. To provide regular briefings and reports to the President and  National legislature on progress and challenges in the implementation of the national policy, strategy on small arms and light weapons, with the aim of facilitating necessary political will, understanding and support for activities and programs dealing with small arms and light weapons;

iv. To collaborate and share information with other small arms Commission, existing now or to be established hereafter;  in the region and the world; to also engage with regional and international public and private institutions  similarly engaged with tackling the problem of small arms and light weapons; and, in connection thereto, to execute and implement agreements as would be required in the effective discharge of its mandate;

v. To conduct or commission research, studies and surveys  to gather accurate information on impact(s) of interventions, the mutating dimension, if any, of the problem of small arms and light weapons, the lesson learned; and to use such information in deciding the content, timing and phasing/sequencing  of future activities and strategies;

vi. To identify, confirm and mobilize the resources necessary to support implementation of the activities and tasks involved in tackling the challenging problem of small arms and light weapons; and
vii. To coordinate the design and implementation of an effective public       education and awareness campaign relative to small arms and light weapons.  
National Focal Point/Persons:
Hon. Conmany B. Wesseh 

Chairman, LiNCSA
Tel: 231-6-531-528

E-mail: conmanybwesseh1@yahoo.com

Mr. A. Jlay Narloh

Coordinator, LiNCSA
Tel: 231-6-544-372

 E-mail ajlaynarloh @yahoo com.
National Level of Implementation:
Since the establishment of the Commission, the Government of the Republic of Liberia through the Ministry of Foreign Affairs has provided the Commission with a three-room office space located on the Ground floor of the Foreign Ministry for its operation. The Government also seconded two Foreign Ministry personnel  responsible for arms control to the Commission as a means of building the staff capacity of the Commission. Government has not been able to provide any financial or logistical support to the Commission. All support received thus far has been from our international partners.
Strengthening Border Control and Security
In an effort to strengthened our border control and security, the Government of Liberia has in place a joint partnership agreement with it neighbors (Sierra Leone, Guinea and Cote d’ Ivoire) for joint borders patrol in order to prevent illicit Small Arms and Light Weapons flow from one country to the other. 

Some of the constraints that we are face  include:

1. Inaccessible borders areas

2. Logistic ( Vehicles, Motto bikes, Metal Detectors, etc) 

3. Trained man power/operatives in modern method of arms control

Enhancing Stockpile Management and Control:
All arms in the country are under UNMIL.

Sensitization and Enlightenment Campaigns on Building Culture of Peace

The Liberia National Commission on Small Arms in collaboration with the United Nations Development Programme Small Arms Control Unit and Land Mine Action  have been able to trained a number of communities dwellers in identifying and reporting small arms and light weapons and unexplored ruminants of war. In November of 2006, the Commission held the first of a series of Consultative Conference on Armed Violence for the nation. The conference brought together youth groups, students, government officials and the entire public. Currently, a major public awareness is ongoing as part of the National Small Arms and Light Weapons (SALW) Survey in Liberia.
Collection and Destruction of Illicit, Surplus and Obsolete Arms
As a means of destroying illicit, surplus and obsolete arms, the Liberia National Commission in collaboration with the UNDP Small Arms Control Programme launch a nationwide Community Arms for Development Programme in 2006 for a two-year period. See attached, collected arms data.
Sub-regional level implementation
Through the efforts of ECOWAS, Liberia commenced the Small Arms and Light Weapons Survey in October 2007.

The first phase of the SALW survey has began with the Assessment already completed and the public awareness of the SALW survey is ongoing.

Since the commencement of the SALW Survey, the Commission is yet to receive any support from any organization with the exception of the ECOWAS Small Arms Control Programme (ECOSAP).

Implementation of ECOWAS Cconvention
Liberia is a signatory to the ECOWAS   Convention and efforts are on the way for the ratification of the convention.

The Commission has submitted copies of the ECOWAS convention to the President of the Republic of Liberia for onward transmission to the National Legislature for ratification.

LiNCSA and civil society organizations in collaboration with UNDP have organized workshops and seminars for members of the National Legislature to buttress the efforts for the ratification of the convention.    
International Cooperation Assistance 

The Liberia National Commission has received financial, technical and logistical support from Governments and International Organizations such as the Japanese and Irish governments, ECOSAP, BCPR and the UN through UNDP Liberia.                               

The major constraints facing the Commission are as follows
1. Financial support for the payment of Secretariat staff and Commissioners of the Commission;
2. Logistical support (vehicles, motorbikes, communications, and office equipments; and  

3. Technical support and capacity building for the staff of the Secretariat and the Commissioners on the issue of small arms and light weapons control.
Some of the major challenges facing the Commission include:

1. The passage into law of the Commission Draft Act by the National Legislature;

2. The passage into law of the revised Fire Arms Control Law  by the National Legislature;

3. The rectification of the ECOWAS Convention on Small arms and Light Weapons

4. Effective Border Control;

5. Getting the message on the danger of small arms throughout the entire nation;

6. Setting up of a small arms and light weapons  data base for the nation

REQUESTS:

Having gone through these difficulties since the establishment of the Liberia National Commission on Small Arms and Light Weapons, we are appealing to the various Governments and International Non- Governmental organizations to channel their support to the Commission directly as may see the contact point in this document which is considered as the National Focal Points.

We want to assure the DDAA that at the end of the SALW Survey in Liberia a complete comprehensive report will be released to the UNDDA Headquarters for record. 
